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SUMMARY OUTCOMES OF CWB AWAYDAY 
 
This table lays out the logical flow of priorities picked up in the closing discussion on 3 
September. It fits well with the steer from the LGA that Boards should be moving from 
“making the argument” to delivery. It could represent a work programme which extends 
beyond one year. We need to consider how best to include member authorities in the work 
programme. 
 
Priority Product Lead 
1. Demographic and financial 
pressures  - the case for 
priority and change across 
councils to promote health 
and well-being 

Background document which 
can be added to and used as 
a resource by LGA and 
Members 

Board 

2. What needs to change to 
manage these pressures: 

 Partnership with NHS 
 Improved 

commissioning – for 
all population 
(including those 
outside eligibility and 
financial criteria) 

 Greater individual 
choice and control 
(“personalisation”) 

 Funding  
 Caring neighbourhoods 

 
Recommendations on LAs’ role 
with local NHS & other 
partners 
 
Support to councils to improve 
quality, accessibility and 
effectiveness of services  
 
Menu of mechanisms for 
effective input of service users 
to service planning & 
evaluation   
 
Development of concept of 
caring 
neighbourhoods/intergenerational 
work (note Ivan Lewis very 
keen) 
 
Continue to work with Caring 
Choices and (hopefully) 
central government on a new 
approach to funding social 
care between state and 
individual 
 

 
Health Commission 
 
 
Board 
 
 
 
Board 
 
 
 
Board (with Childrens 
Board) 
 
 
 
Board (including lobbying and 
potential media work) 

3. How do we manage the 
challenge: 

 Older People 
 Long term conditions 

 
 
Developing policy and evidence 
for good practice on each, 

 
 
Board (supported by 
secretariat on first 4, 



2 

and dementia 
 People with learning 

disabilities 
 Carers  
 Public health/health 

inequalities 
 

 

examining emerging models, 
dialogue with central 
government, local authorities 
etc  

supported by IDeA on 5). 

4. Sector-led improvement Support for improvement and 
greater efficiency and feeding 
back lessons from current 
good practice into stages 1 to 
3 above 

LGA (with Improvement 
Board) and IDeA as 
appropriate 

 
 


